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DIVISION MEMORANDUM
No. _9L s.2025

HARMONIZING COORDINATION AND LINKAGES AND PROJECT IMPLEMENTATION
MANAGEMENT PROCESSES UNDER THE FIELD TECHNICAL ASSISTANCE DIVISION

To:  Assistant Schools Division Superintendent
Chiefs, CID and SGOD
Curriculum Implementation Division Personnel
Schools Governance and Operations Division Personnel
This Division

1. Regarding Regional Memorandum No. 587, s. 2025 titled Harmonizing Coordination
and Linkages and Project Implementation Management Processes Under the Field Technical
Assistance Division, the Regional Office through the Field Technical Assistance Teams
(DFTATSs) at NEAP-RX, Lapasan, Cagayan de Oro City, on August 18-20, 8:00 to 5:00 pm.

2. The participants in the activity are the following:
a. Rosalio R. Vitorillo- SGOD Chief
b. January Gay T. Valenzona- EPS- vice of Dr. Jean S. Macasero- CID Chief

3 The Regional Memorandum and training matrix are enclosed for reference.

4. In adherence to the Equal Opportunity Policy (EOP), inclusive and fair treatment is
accorded to all participants regardless of age, gender and sexual orientation, disability,
religion, and ethnicity.

5. This Office directs immediate and wide dissemination of thi orandum.

ROY AN E. GAZO
Schools Division Supe
Encl.: As stated
Reference: As stated
To be indicated in the Perpetual Index
Under the following subjects:

DFAT TRAINING PROGRAMS

DM-143-CID-IM-(JGTV)/ harmonizing coordination and linkages and project implementation management
processes under the field technical assistance division
August 18,2025

Address: Fr. William F. Masterson Ave., Upper Balulang, Cagayan de Oro City
Telephone: (088) 855-0044, (088) 855-0047, (088) 328-2142

¢/ Email Address: cagayandeoro.city@deped.gov.ph

” Website: https://depedcdo.net/

Doc. Ref. Code Rev

Effectivity Page | 10f 1




g

[ 9

P A

(if %; § l Second Copy of Two
2ECORDS FILF N F
s Republic of the Philippines DEPARTMENT OF EDUCATION

Department of Education RECORDS SECTION, REGIONAL OFFICE NO. X

REGION X - NORTHERN MINDANAO

August 1, 2025

REGIONAL MEMORANDUM
No. 8%7, s. 2025

HARMONIZING COORDINATION AND LINKAGES AND PROJECT
IMPLEMENTATION MANAGAGEMENT PROCESSES
UNDER THE FIELD TECHNICAL ASSISTANCE DIVISION

To:  Schools Division Superintendents
All Others Concerned

1. Following DepEd Order No. 9, s. 2021 on the Institutionalization of Quality
Management System in the Department of Education and DepEd Memorandum
14, s.2022 on DepEd Quality Management System Manual and Procedures and
Work Instructions Manual, this Office, through the Field Technical Assistance
Division (FTAD), will conduct a capability building for the Division Field Technical
Assistance Teams (DFTATs) at NEAP-RX, Lapasan, Cagayan de Oro City, on August
18-20, from 8:00 a.m. to 5:00 p.m.

2 The activity aims to
a. update the composition and directory of the DFTATS,
b. strengthen leadership in Team Management,

¢. harmonize the implementation of regional and divisional processes on
Coordination and Linkages and Project Implementation Management,

d. utilize the 2025 Midterm Divisional Program Implementation Review Results
in crafting the Divisional TA Plan, and

e. identify issues and concerns in sustaining the DFTATSs and ensure their
deliverables.

3 The participants in the activity are the CID and SGOD chiefs who served as
supervising fellows in the DFTAT.

4. The participants are expected to arrive at the venue on August 18, with dinner
as the first meal; the last meal is lunch on August 20, with afternoon snacks. Board
and lodging shall be charged to the training funds of FTAD while travel expenses,
tarpaulin, and other allowable expenses shall be charged to local funds, all subject
to the usual accounting and auditing rules and regulations.
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8. Attached is the Training Matrix for reference.
6. This Office directs the immediate and wide dissemination of this
Memorandum.

DR. AR B. BAYOCOT, CESO III

an Director Y,(,\/

ATCH.: As stated
To be indicated in the Perpetual Index

under the following subjects:

DFTAT TRAINING PROGRAMS
RE: Capability building for the Division Field Technical Assistance Teams {DFTATS)
FTAD/{ritzie
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Attachment to Regional Memorandum No. {87, s. 2025

HARMONIZING COORDINATION AND LINKAGES AND PROJECT
IMPLEMENTATION MANAGAGEMENT PROCESSES
UNDER THE FIELD TECHNICAL ASSISTANCE DIVISION

NEAP-RX, Lapasan, Cagayan de Oro City
August 18-20, 2025 | 8:00 a.m.-5:00 p.m.

10:15 a.m.-12:00
p.m.

12:00-1:00 p.m.

1:00 -3:00 p.m.

3:00-3:15 p.m.

3:15-5:00 p.m.

Time Day O | Day 1 Day 2
7:45- 8:00 a.m. Preliminaries Preliminaries
8:00-10:00 a.m. Arrival, Session 1. Session 3. Convening
Registration | gtrengthening the RFTAT: A
and Check- | [eadership in Team Simulation
0 Management Lita F. Base
Dr. Enerio E. Ebisa, EPS, FTAD
CESE
Chief, HRDD
10:00-10:15 a.m. Health Break Health Break

Continuation of

Continuation of

Session 1 Session 3

Lunch Break Lunch Break
Session 2. Session 4.
Coordination and Stakeholders
Linkages and Project | Coordination and
Implementation Communication

Management (Regular
TA)

Maria Fritzie D.

Edith L. Ortega, PhD | Amigable, PhD
Chief, FTAD FTAD Supervisor
Health Break Health Break
Continuation of Closing Program

Session 2

PED
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